Positive Relationships & Behaviour Policy
At Braddan school, we believe positive relationships are the key to learning success. Our
relational approach means that we offer calmness, connection, empathy and cooperation
in all our interactions. We acknowledge that needs are communicated via behaviour and
consequently, we give first attention to positive social behaviours, provide support for
emotional regulation and the outcomes of inappropriate behaviour are dealt with
sensitively, discreetly and robustly. We aim to create consistency so that children and
adults understand our school’s expectations. Braddan School’s Relationship and
Behaviour Policy promotes good behaviour and discipline as directed by the Isle of Man
Government'’s Education Act.

We aim / intend:

e to provide a happy, welcoming and inclusive learning environment in which respectful
relationships flourish and learners feel safe and secure

e to deliver a values led curriculum to include the use of: Social Emotional Learning
(SEL); Personal social, health and economic (PSHE) lessons to teach strategies to
raise self-esteem, self-discipline, self-regulation, empathy and the acceptance of
responsibility

e to ensure that relationships and behaviour are managed consistently throughout the
school by all members of staff by maintaining clear boundaries and expectations

e to celebrate the children’s successes and create sustained positive feelings that lead
to internal motivation to demonstrate positive social behaviours

e to support children in learning how to restore relationships and readdress any
damage done following incidents of inappropriate behaviour. Restorative
conversations will be routine, in these instances, to ensure positive relationships are
maintained

e to develop a positive school environment, where our children trust that they can seek
support when they need it from peers, staff and parents

e to develop a culture, where kindness and calmness lead to respect, acceptance,
empathy and resilience

e to value children’ voices and contributions

Our School Mission Statement: Nurturing Potential, Inspiring Futures

Vision Statements
As identified in our school vision, everyone in our school should:

Try Your Best Learn Together Show Respect

Our School Values: Aspiration, Focus, Honesty, Kindness, Respect, Support



Therefore, we will all:

e Try our best in learning and behaviour

e Be honest about our choices, take responsibility for our actions and aspire to improve
Follow reasonable instructions from staff and focus on our learning

Be kind, polite and supportive of others

Ensure others are safe from harm

Treat our school environment with respect

Celebrate our differences

These are the minimum expectations for all behaviour on school grounds

It is agreed by all members of our community that it is unacceptable to:
e Damage property

Disrupt the learning of others

Shout at others, be rude or unkind

Refuse to follow reasonable instructions

Hurt others with unacceptable words, slurs, threats or physical contact

In partnership with our community, we will recognise and share positive

social behaviours and attitudes.

Children exhibiting behaviours that align with our values will have them reinforced and

celebrated through, for example:

e verbal and non-verbal reinforcement: praise, thumbs up etc

e taking time to spot it, stop it and say it, when children demonstrate our vision
statements and school values

e recognition boards and activities for those showing a positive learning attitudes and
effort

e positive whole - class management strategies

e golden tickets

e visits to another significant adults in school to share their successes

e the provision of special roles & responsibilities

e activities with a significant adult in school or peer

e magic moments

e Star of the Week certificates and Headteacher Awards

¢ Lunchtime awards that recognise excellent behaviour

These approaches are designed to build the positive relationships we know make a
huge impact on children’s behaviour. Stickers and prizes etc can be used sometimes but
we recognise that ‘rewards’ of this nature do not develop intrinsic motivation or
relationships and these will be used at the staff member’s discretion.



In partnership with our community, we will work to reduce anti-social
behaviours and attitudes.

Staff will:

Model positive social behaviours and build respectful relationships

Be calm, give time to think, be consistent, fair and appropriately assertive, using
scripts when it helps children to hear the consistent reminders of behaviour
expectations

Recognise, praise and exemplify positive social and learning behaviours

Plan and deliver lessons that engage and meet the needs of learners using Quality
First Teaching strategies to support behaviour management within their classrooms
Plan and deliver weekly SEL or PSHE sessions that use the language of emotional self-
regulation to discuss behaviours and choices with children, including directly teaching
with the colour monsters in the early years at Braddan School

Develop robust routines and practise relentlessly so that expectations are clear for all
Embed our school vision statements and school values throughout the school day, in
conversations about behaviour and learning

Set boundaries around the minimum expectations of behaviour: encourage children to
see their behaviours and take responsibility for them

Use stepped interventions to prevent escalation: redirection, reminder, warning (with
success reminder) and sanction, followed by restoration as appropriate

Set age-appropriate consequences for behaviour within the classroom, consistently
applying these so that children know what to expect

Share information about children's behaviour directly with parents and involve them in
restorative conversations when appropriate

Share information about children's behaviour directly with senior staff where
appropriate so support mechanisms can be implemented when deemed necessary
Aim to be available to support learners who are dysregulated, helping to co-regulate
and work through their emotions. This may include proactively offering safe spaces or
changes of face if arousal or anxiety is noted

Engage in restorative conversations that repair damage to relationships and that
outcomes retain dignity and result in reengagement with learning

Consider individual needs of children and use supportive adjustments to help children
understand the importance of positive social behaviours, such as reflection sheets and
social stories

Share and utilise information in a timely manner, to ensure children are supported,
using systems that are in place with the school administrator, dinner time staff, duty
teachers and senior leaders (emails, behaviour forms, behaviour recording,
professional discussions etc)

Keep timely records of behaviour concerns and share them through the systems in
place at Braddan School, including using agreed templates for assessing behaviour
triggers

Seek and act upon expert support, with SENCo and senior staff, when deemed
necessary

Make use of professional recommendations when given.



Parents and carers will:

e Work with us in accordance with our school values

e Let school know of any emotional or behavioural difficulties a child may be
experiencing outside of school

e Inform school of any changes at home which may affect their child at school

e Work collaboratively and proactively with the school in relation to behaviour
management procedures so that children see consistency across home and school
and that adults model high levels of positive social behaviours

¢ Share Additional Educational Needs (AEN) information with school, whilst
acknowledging that all members of our school must demonstrate the minimum
expected positive social behaviours

e Support Braddan School’s ethos by ensuring children understand they are accountable
for their behaviour

e Support Braddan School’s ethos by reminding children of expectations and our shared
values

e Encourage their child(ren) to tell a teacher if they are upset, worried or frustrated, on
the same day as any incident so that it can be acknowledged and restored in a timely
manner

e Encourage their child(ren) to use their words and seek support from staff instead of
using anti-social behaviours if they are feeling frustrated — this is not acceptable for
any person at Braddan School

¢ Respect confidentiality and diversity: avoid discussing other children’s behaviour or
provision

e Accompany their child on class trips if the staff feel that it would be the best option
for the safety of that child.

In accordance with the DESC Policies listed below we have clear guidelines for
addressing anti-social behaviour by any pupil at Braddan School.

The outcomes of unacceptable behaviour will be reasonable, related and respectful.
Whilst retaining their dignity, the child will be held to account for their behaviour. This
will begin with supportive reminders of expectations; consistent application of
classroom-based behaviour management techniques including the use of a safe space
or change of face where necessary and repair to any damage done. Examples of age
appropriate consequences might include a written apology, making right any damage,
work recovery in their own time, completing unfinished work (play times) or engaging
with respectful discussions about the impact of anti-social behaviour.

A graduated response is used across the school and in exceptional circumstances, there
could be a requirement for a child to be off-site at lunchtime; have a modified
timetable; be in a quiet space during play-times (in-school suspension), or be given an
informal or formal suspension. When the behaviour of an individual pupil places other
children or adults at risk of harm, alternative provisions for their learning activities,
working space or staffing allocation may be made and a personal risk assessment will
be completed collaboratively with staff, experts and parents. Parents will be informed at
the earliest opportunity and remain involved throughout such a process, making it clear
to their child that they are accountable for their behaviour choices. A member of the



Senior Leadership may request a meeting with parents and the pupil to discuss
repeated anti-social behaviours.

Inclusion and the impact of Additional Educational Needs on behaviour
We recognise that a pupil’s additional education needs (AEN) may impact on a child’s

capacity to form positive relationships and make positive behaviour choices.

We will work with all stake holders to ensure that reasonable adjustments are made to
provision so that everyone (including those with protected characteristics as defined in
law) is treated with respect. We will reflect regularly on provision and work as a whole
team around the child to ensure that our children are aware of the minimum
expectations for behaviour and we will collaborate with parents, professional experts
and staff to support children in developing positive social behaviours.

In accordance with the Equality Act 2017, children who have a disability will be
supported through appropriate adjustments, such as supported lunch and play times,
Social Emotional Learning interventions and personal Risk Assessments (developed in
consultation with parents and experts). Braddan School believe that all children must
display the minimum expectations of behaviour, so all children, parents and staff will
ensure they are adhered to.

Extreme Behaviour
On rare occasions, the behaviour management procedures may be bypassed in response
to extreme behaviour.

Each incident will be explored and assessed individually. However, for some unsafe,
aggressive or destructive behaviours, the outcome may be that a child is sent home or
informal suspended. Parents/carers will be required to take the child home for the
remainder of the session in an informal suspension. The child may also be required to
spend time off-site or within the school building but away from their class in an in-
school suspension.

In the case of extreme behaviours such as disrespectful behaviour and swearing at
staff, physical attack, destructive behaviours and/or threats of violence, a formal
suspension is appropriate. Upon return to school, a restorative meeting for the child, a
parent/carer and a member of the Senior Leadership Team will be arranged for their
return to school and a reintegration plan will outline how school, parents and the pupil
will support the positive change in behaviour. It is very important that this process is
completed with full support by all involved so that children can experience success so
that the behaviours do not repeat.

Physical Restraint
There may be the rare occasion when physical restraint by staff is appropriate. These

times could include: separating fighting children, damaging property, calming a younger
pupil down or preventing the pupil from causing injury to themselves or others. Staff at
Braddan will follow DESC policy at these times and contact parents to let them know



what the incident was that led to the physical restraint. They will advise Senior
Leadership and log the incident using Braddan School’s behaviour record system.

Reviewing our Positive Relationships and Behaviour Management policy:
Throughout the year, the Senior Leadership Team will review the effectiveness of this
policy through different monitoring processes. These may include analysis of behaviour
incidents that have occurred; pupil voice activities (where children will be asked about
the behaviour in the classroom and across the school); discussions with staff, and visits
to the classroom. This will help inform our school so that we continue to aspire towards
a school where positive relationships support a high-quality educational provision for all
children.

Additional Information Document:
This document outlines some of the recognition activities Braddan staff may use in class
or across the school.

Braddan School has also developed two flow-charts to outline the general guidelines for
behaviour management procedures that Braddan School staff will implement in
response to behaviour concerns.

After defining ‘restorative processes’, we have included examples of scripts that staff
could develop further to suit the needs of their pupils.

Please also read:

e Policy and Procedures For Dealing With Unacceptable Behaviour by Parents and
Visitors on the School Premises

e DESC Complaints Procedure

e DESC Policy on Physical Contact, Control or Force on Children

e DESC Suspension of Children: Policy and Procedures

e DESC Inclusion Policy

e Anti-bullying Policy

e Child Protection and Safeguarding Policy
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